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What is a Multi-Site Organization?

*More than one Lab operating under one Organization
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Recent Trends Towards Multi-Site

*Mergers and Acquisitions
*Expanding scope
*Specialization

*Resource constraints
« US Lab vacancies hovering around 11%
* Environmental testing expected to grow 23% through 2030*
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Single-Site Organizations

*Shared samples
*Cross functional users
*One reporting entity

My Laboratory

Samples
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Types of Multi-Site Organizations

*Stand-alone/Hybrid
* Non-shared samples
* Lab-specific users
* Reporting per lab

My Organization

Samples Samples Samples
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Types of Multi-Site Orgamzatlons

*Hub and Spoke g

Lab i
B E |

External
Subcontractor
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Types of Multi-Site Organizations

*Fully integrated
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Multi-site Challenges

*Operational efficiency
 Duplicate testing capabilities
* Organizational awareness
* Training
* Analytics
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Multi-site Challenges

*Access and Security
* Most Users should only see “their work™
* Some Users need to see all work
* Authentication is granted at the Enterprise level
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Multi-site Challenges

*Technical administration _umits
: ; A—-200.8 Instruments
* Test Code proliferation Certifications

e Limits

* |nstrumentation B—200.8 :_rirsrjtirﬁmepts
. Ce rt|f| Cati ons Certifications
C-200.8 Instruments
Certifications

« Sample storage locations

clinisys



Multi-site Challenges

*Customer service
 Divergent sample submission process
 Specific testing/reporting needs
Lab holidays, time zones and working hours
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Multi-site Challenges

*Cost
* Hosting on-premise LIMS is no longer standard
* Hosting and maintaining multiple LIMS is expensive
* CapEx + OpEXx
* Individual LIMS are typically configured independently
* Deployment cost
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LIMS Product Challenges

*Continue support for true single-site labs

*Evolving to support various multi-site models
 Stand-alone/Hybrid
* Hub and Spoke
* Fully integrated
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LIMS Product Trends

*Rise of the broad-based LIMS
*Cloud-based solutions

* Automation

*Mobility

*Al/ML
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LIMS Solutioning

*Technical Administration
Site Specific
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LIMS Solutioning

*Operational efficiency: Offloading

Lab Site Transfer
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LIMS Solutioning

*Access and Security | - ALab
Site Specific Analyst

Samples

a0 v|sawen v Gl ¥ Mororaer o) SR ab - D Lab
et = | Analyst Director Analyst

B770600 M0 Coastal Equine Group B7706 Hawaii (H) 04/
18769500 NGS CLS Client 187635 Momisville (M) 04/
8768300 544544 CLS Client 87683 Reqgression_Testing_Lab (RG) 04/
R, R - ) - ) R Administrative (a) "

18764800 1390 A. Epstein and Sons International Inc. 1 187648 ¢ ! 04/
. - .- _ ) o Clinical () .
8754700 391 A. Epstein and Sons International Inc. 1 8764 04/

Unet f hAactar | ak (v
18753800 444 A Epstein and Sons International Inc. 1 187538 Work In Progress 03/
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LIMS Solutioning

*Customer Service

Facility Configuration

= Holidays O Add Delste Usage
« Warking Hours
« System Settings Val.. . v Description v Time Zone Default * Shared v Sort “  Status
Container Locations X Host / Master Lab LIS/Eastern Mo Yes 5] Active
» Location Types U Check 18 - US/Eastern No Na 1 Active
« Label Formats
= EMY LIS/Eastern Yes Yes 1 Active
« Additional Information .
Equipment QATe OA TESTING LAB Canada/Eastern Mo Mo 0 Active
« Instrument Classes ':l G.‘*‘E::':{ US,-"Ha'.'.'EI'i Mo Mo 0 Active
« Lighting Conditions i Morrisville S/ Centra Mo es 0 Active
s Component Classes - Hawai US/Hawaii No Yes 1 Active
« Additional Information
BR Biorepository Labsite U5/Mountain Mo Yes 15 Active

Inventory and Shipments
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Display Template: ENV Template Order Template: Environmental

Template name:*
Environmental [:] Default template

General Information Template Aliases  Grid Settings ~ Query Access
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LIMS Solutioning: Cost

CapEx OpEXx
$500k $100k/yr 5 Year Cost

Y
w
@ LIMS A + $1.0M
u
< >
Lab : $1.0M
‘¥/
Y
w :
@ LIMS C +

$1.0M
Total 5 Year $3.0M
Cost
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LIMS Solutioning: Cost

CapEx OpEXx
$1.0M $150k/yr 5 Year Cost

> —
o 2 =
B
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LIMS Solutioning: Cost

*Cloud-based solutions
*Licensing structure
*Total Time to Value
*Future proofing
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Practical Insights

*Organization goals?

*\What multi-site model best fits?
*Change agents

*LIMS considerations
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Questions?

Thank You!
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