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Global leader in environmental testing, 

differentiating through:

• Technology

• Service

• Geography
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Why We Need to Grow Our Leaders
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Preparing Your Organization for the Future

• Expand skills and competencies

• Develop a leadership pipeline

• Increase engagement

• Decrease retention

• Become more attractive to job seekers

Develop programs that align with 

the needs of the business
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Define Your Future Leaders – Conduct a Talent Inventory
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Identify Your Gaps

• Career development conversations
• Align employee aspirations with business 

needs

• Identify gaps

• Create a plan

• Needs assessment
• With senior leadership and line managers

Technical Skills and Leadership 
Competencies
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Develop Your Teams

• Build your programs to fill the gaps and
meet the needs of the business:
• Leadership Development (multiple levels)

• High Potentials and Emerging Talent

• Coaching and Mentoring

• Develop a multi-year plan
• Buy-in from senior leadership

• Stage your learning – top down
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Structure Meaningful Learning

• Build in a clear progression

• Pre-training to bring all participants to a 
base-level of learning

• Live, virtual and micro-learning 

• Include meaningful integration activities
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