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Time (and tide) 
wait for no man

- Geoffrey Chaucer
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ÅLifelong careers 
in environmental monitoring

ÅHow do we prepare the next 
generation?

ÅFor their future 

ÅNot our past

ÅòRelationshipó skills

Test Training

Task Training

Coaching

Mentoring

Why and What
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Test Specific Training

ÅHow to do test òXó with 
instrument òYó following 
SOP òZó

ÅSenior analyst to new analyst

ÅDedicated trainer

ÅTraining video



Copyright © 2022 Eurofins 

Task Specific Training

ÅHow to do support tasks 
outside of the specific 
sample preparation and 
analysis steps needed to 
analyze the samples.

ÅUnpack sample coolers

ÅCheck test specific backlog in LIMS

ÅReport results to client

ÅManage waste streams
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Coaching

ÅFunctional needs

ÅLooking beyond the 
current narrowly 
defined tasks

ÅClient data complaint

ÅBroken lab process (QC criteria)

ÅNew analyte request

ÅNew instrument opportunity

ÅImprove test quality

ÅImprove test productivity
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Mentoring

ÅRelational needs

ÅBuild a framework for 
future growth

ÅLeadership development

ÅRetain staff with 
nonmonetary benefits

ÅMentor becomes 
less essential

ÅSubject matter expert

ÅImprove communication skills

ÅDamage control

ÅMore effective trainer

ÅGrow emotional intelligence

ÅIdentify òat riskó tests

ÅAdapt oneõs expression of personality 
to different circumstances
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Coaching examples

ÅClient complaint about 
unwanted test result
ÅMust be lab error

ÅAt the lab
ÅAvoid defensiveness

ÅDiffuse frustration

ÅListen,  Ask questions, Listen more

ÅUnderstand the issue
ÅWhat sample ID, method & analyte?

ÅMore sample available for rework?

ÅHow does the result affect the client?

ÅResolve the issue
ÅCheck calculations, dilutions, 

interferences, degradation

ÅAlternate confirmation methods
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Coaching examples

ÅBroken lab process

ÅMethod? 

ÅAnalyte(s)?

ÅWhat are the quality 
indicators?

ÅExamine control charts

ÅDissect the process into parts

ÅFind problem step

ÅList potential causes & test them
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Coaching examples

ÅNew analyte request

ÅAnalyte(s)

ÅExisting methods (nemi.gov)

ÅSW-846

ÅWater compendium

ÅDrinking water

ÅStandard methods

ÅASTM

ÅStructure 

ÅChemical properties

ÅAdd to existing method?

ÅModify method?

ÅDevelop new method?
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Coaching examples

ÅNew instrument purchase

ÅDirect replacement with 
current model

ÅEvaluate new model

ÅEvaluate alternate 
manufacturers

ÅWhat is used by other labs in 
network?

ÅList of manufacturers and models?

ÅSensitivity

ÅReturn on investment


