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How do leaders talk to 
teams?







People don’t care what 
you know until they know 
that you care!
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If you tell the 
truth, you don't 

have to 
remember 

anything.
Mark Twain
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“A humble person is more concerned about 
what is right than being right… about acting 
on good ideas than having good ideas…”  
Stephen R.M. Covey, “The Speed of Trust”
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Humility is the solid foundation of all virtues.
~Confucius
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“Leaders are people who do 
the right thing; managers are 
people who do things right.” 
Dr. Warren G. Bennis
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“Leadership is the art of 
getting someone else to 
do something you want 
done because he wants 
to do it.” – Dwight D. 
Eisenhower
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“Leaders Are Dealers in Hope”
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“Be willing to make 
decisions … Don’t fall 
victim to what I call 
the ready‐aim‐aim‐
aim syndrome.  You 
must be willing to 
fire.” Harry S. Truman
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The people, when rightly and fully trusted, 
will return the trust.                  ~ A. Lincoln


