Risk Analysis and the IS0 17025
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RISK DEFINITION




ISO 17025 AND RISK




RISK'VS PREVENTATIVE ACTIONS




RISKS AND OPPORTUNITIES REQUIREMENTS




RISKS AND OPPORTUNITIES REQUIREMENTS




HOWTO “CONSIDER” RISK??




RISK MANAGEMENT




WHAT ARE THE LABORATORY OBJECTIVES?




WHAT ARE THE LABORATORY ACTIVITIES?




RISK IDENTIFICATION




TYPES OF RISK MANAGEMENT




TYPES OF RISK ANALYSIS AND EVALUATION

Organic Prep Lab

Bill's Laboratory and Analytical Services

Risk Identification Probability
ICP needs replacing will not hold calibration High

1 Staff of 5 retiring 2021 High

Pump units have no back-up Low

CRM availability problems for specialty analyses izl

Hood Certification Vendor may lose accreditation need
to find replacement prior to March 2021

Impact
High

Moderate

High

Moderate

Overall Score
High

Moderate

Moderate

Moderate
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TYPES OF RISK ANALYSIS




TYPES OF RISK ANALYSIS AND EVALUATION

Ted's Laboratory and Analytical Services

Department Risk Identification Probability Overall Score

Metals ICP needs replacing 5 25

1 Staff of 5 retiring 2021 5 15

Pump units have no back-up

CRM availability problems

Hood Certification Vendor may lose accreditation need

Organic Prep Lab to find replacement prior to March 2021
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IMPLEMENT YOUR PLAN OF ACTION




SWOT ANALYSIS




SWOT ANALYSIS




WHO IS RESPONSIBLE FOR RISK MANAGEMENT?




ENVIRONMENT

IN SUMMARY....
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ENVIRONMENT
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REMEMBER....




THE BASICS




QUESTIONS???




